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Expression vs. exploitation
Feds disclose

investigation of

Klein’s jean ads

By Chris Reidy
GLOBE STAFF

It began as classic Calvin Klein

media manipulation: racy ads de-

signed to generate a media contro-

versy that would boost sales of his

designer jeans. But Klein may have

gotten more controversy than he

bargained for.

The Justice Department yester-

day said it was looking into claims

that jean ads, using provocatively

posed young models, violate child

pornography laws. However, the de-

partment said the inquiry by the

FBI was only “preliminary.”

“It is not a high-priority thing,”

said spokesman John Russell. “It is

being handled in a routine fashion.”

If the feds were to launch a full-

scale investigation, it would be high-

ly unusual, ad executives said.

“I can’t ever recall the Justice

Department and the FBI getting in-

volved in an ad campaign before,”

said Hal Shoun. executive vice nresi-
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media manipulation: racy ads de-

signed to generate a media contro-

versy that would boost sales of his

designer jeans. But Klein may have

gotten more controversy than he

bargained for.

The Justice Department yester-

day said it was looking into claims

that jean ads, using provocatively

posed young models, violate child

pornography laws. However, the de-

partment said the inquiry by the

FBI was only “preliminary.”

“It is not a high-priority thing,”

said spokesman John Russell. “It is

being handled in a routine fashion.”

If the feds were to launch a full-

scale investigation, it would be high-

ly unusual, ad executives said.

“I can’t ever recall the Justice

Department and the FBI getting in-

volved in an ad campaign before,”

said Hal Shoup, executive vice presi-

dent of the American Association of

Advertising Agencies.

“To my knowledge, nothing like

this has ever happened before,” said

Elizabeth Cook, president of the Ad-
vertising Club of Greater Boston.

Calvin Klein Inc. said last week
that it had stopped running ads that,

according to some critics, show
young models in blue jeans and blue-

movie poses.

“We are confident that we have

violated no laws,” the company said,

“and to suggest otherwise is sheer

demagoguery.”

A conservative Christian group
that helped mobilize public opinion

against the ads is guided by Patrick

A. Trueman, a former federal official

who led the Justice Department’s

child exploitation and obscenity sec-

tion during the Reagan and Bush ad-

ministrations.

Recent court rulings suggest that

the Calvin Klein ads might violate a

federal child pornography law, said

Trueman, now a top official in the

American Family Association.

ADS, Page 55

AP-PHC» 0-

The famous Times Square zipper sign announces the news of an FBI probe into recent Calvin Klein ads, on billboard at left.

MIT developing Internet parental block
By Beppi Crosariol

GLOBE STAFF

Researchers at the Massachusetts In-

stitute of Technology are leading a broad

industry alliance to develop a computer

standard for blocking access to pornogra-

phy and other offensive material on the In-

ternet.

The 22-member alliance - which in-

cludes goliaths International Business Ma-

chines Corp., Time Warner Inc., Microsoft

Corp., Viacom Inc. and AT&T Corp. -

hopes to head off potentially constricting

federal regulation.

“Government could recommend some-

thing that is not practically workable,” said

Brian Ek, a vice president at Prodigy Ser-

vices Co., an on-line service company and

alliance, member.

Lead by the MIT-based World Wide
Web Consortium, the companies plan to

distribute the software standard for free

over the Internet bv earlv next year.

Some of the companies involved are

those with the most to gain from the ex-

pected boom in electronic commerce over

the Internet.

“We’re thrashing it out, trying to make
sure everybody is in the buy-in on this,”

said Albert Vezza, associate director of

MIT’s Laboratory for Computer Science.

Companies could employ the standard

to write customized programs for navigat-

ing the worldwide computer network. In-

ternet users could create their own specifi-

cations for screening out material, or they

could rely on rating systems developed by
schools, church groups or other organiza-

tions.

The technology is something of an on-

line version of the “v-chip” proposed as a

way for parents to prevent children from

viewing sexually explicit or violent pro-

grams on television.

Companies have been trying to create

products to help users screen the Internet

for sexually explicit or violent material, but

so far no commonly accepted way to index

and block content has been available. The

current effort is considered particularly

significant because the technical standards

for the World Wide Web, the popular mul-

timedia portion of the Internet, were devel-

oped at MIT.
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ZORK IV VERSUS NOT ZORK IV

1.0

Difference and similarities

1.1

Differences between Zork I - III and Zork IV:

* In Zork IV, you have been elevated to a new position. You are no longer a

mere adventurer, but now a full-fledged Dungeon Master.

* In Zork IV, the problems will frequently be oriented toward spell-casting.

Only a few problems in Zork I - III involved casting spells, such as FROTZ
OZMOO or floating the Menhir.

%

* Sx-UtV is n«t oun <jAdert)r*Md adoenture.

1.2

c imilarities between Zork I - III and Zork IV:

* They are Interlogic games in the fantasy genre.

* They are set in the same universe (grues, etc.)

* Zork IV begins where Zork III ended, with you as a fledgling Dungeon Mas-

ter.

* The Sacrificial Altar, the Zork IV preview in Zork III, appears in Zork IV.

1.3

Conclusion: The similarities between Zork IV and its predecessors

far outweigh the differences.

2.0 Creative strait-jackets

Will calling it Zork IV be a "creative strait-jacket"? (an essay by S. Eric

Meretzky). This is the one of the two possible non-ridiculous reasons for cal-

ling Zork IV something else. But let's examine the circumstances. Zork IV

was designed before the discussion of its name became a hot topic. In this

environment free of "creative strait-jackets", the game that was designed
WAS Zork IV, in almost every sense of the word. In fact, in order to avoid

calling it Zork IV, people have suggested that we remove plot elements that

we like, such as grues, the Sacrificial altar, etc. Thus, NOT calling it Zork



»°age 2

IV is putting us in a "creative strait-jacket"!!!

3.0 Sales

The other possible non-ridiculous argument against using Zork IV is that it

will hurt sales. This argument says that people, having not played Zork I -

III, will decide not to bother playing Zork IV. However, almost every indica-

tion is that exactly the opposite is true -- that a Zork will not only sell

better because of its name, but that it will cause the earlier Zorks to sell

better as well. Joel, who would seem to be the person in the best position

to judge, says that this is the case. And I have gotten quite a few hint

calls from people playing Zork III as their first Interlogic game, or some-
times their second after Starcross.

4.0 Some other thoughts.

The release of Zork IV could be tied into a re-packaging and re-release of

the other three Zorks, perhaps in conjunction with a price increase and the

inclusion of hint booklets. This would be an opportunity to de-emphasize the

number of each game. Thus, "Zork III: The Dungeon Master" could become
"Zork: The Dungeon Master" with a small note saying "Number Three in the

Zork series." Fans, distributors, and reviewers could all be told that playing

Zorks in order is no more important than playing Scott Adams SAGA series

of twelve adventures in order. Thus, the best of both possible worlds: the

added sales because of the name Zork, and no worry about people not buy-

ing it if they haven't played the others.
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INFOCOM SAMPLER
OF CHRISTMAS PARTY INVITATIONS

mailman’s invitation:

Neither austerity nor unpacked belongings nor gloom of night shall

stop Joe and flli from hosting the appointed InfoChristmas Party.

implementor's invitation:

>EXAMINE COLORED PAPER
The smooth paper still smells of fresh photocopy toner. Brightly
lit by the harsh flourescent lights of the office, the words seem
to dance fitfully upon the page. It appears to be an invitation to
a company Christmas Party, and instantly your imagination soars
into a fantasyland of sushi feasts, exotic drinks, warm firelight,
and the cordial company of your friends..."

schizophrenics invitation:

"You're cordially invited to a Christmas Par.. .No, they're not!. ..Stay out of

this!.. .Oh, bugger off!"

poet's invitation:

*1here TVontfi wath a womanfrom. Weymouth

Who Cihedwatching Andy andAmoth.

9-fer name wath Accardi

9-fer drinf^wath ‘Baccardi

And her Chrithmathtime memoth werefamouth.

George Bush's invitation:

"Read my lips: There's gonna be a really neat Xmas thing, or I should say
Holiday thing for those of the Jewish persuasion, and you'll be in deep
doo-doo if you don't come. It'll be Tension City, but we've got the big Mo, and
I'm behind our President 100%!"

Floyd's invitation: »

OH Z. C.UM Too F/pkVS KrXSTmis PAfl+M,
!

0kA\, v*eiL yio+ ReALLX F^o^DS pa rTy__
&uT TheTfl u/iLL A pA<dde.L&aLL

-\-ofcda M3/vyt and AU- tHe MoicHi'aJJ oiL yoU
CA.V\ kfliNK // /

/

accountant's invitation:

RE: You and your guest are invited to the Infocom Christmas Party.

MENU: Sushi and potluck
DATE: Friday, December 16
TIME: 7:30 p.m.
PLACE: Joe & Ali Ybarra's house (see map on reverse)

RSVP: to Gabrielle Accardi (be ready to tell her what you'll bring)

MISC: Want to help? See Gabrielle.





Videotape of thanksaLOTTERY Grand Prize Drawing

Time: Afternoon/evening 12/15/87

Place: Sheraton Commander, Harvard Square; Infocom Xmas party

Audience: Three grand prize drawing winners and primary contacts of thanksaLOTTERY accounts

Production crew: Steve Meretzky, Hollywood Anderson, Stella Kirsch, Debbie Reilly

Equipment: Steve's camcorder, Debbie's microphone and mike extension cord, whiteboard easel

Close-up of Mr. Wood standing outside the ballroom. He holds hand mike.

Mr. Wood: Hello, I'm Mr. Wood. Welcome to Infocom's thanksaLOTTERY grand prize drawing. We're here at the

elegant Sheraton Commander Hotel in historic Cambridge. As a matter offact, we're in the center of the world-

renowned Harvard Square right now. Yes, your thanksaLOTTERY ticket may be drawn right here in the educational

and cultural hub of the universe.

Cut to medium shot of Mr. Wood alongside easel which reads:

Infocom welcomes you to

the 52nd annual

thanksaLOTTERY Grand Prize Drawing

(shoes must be worn inside grand ballroom)

Mr. Wood: As you can see here, this is our 52nd annual thanksaLOTTERY Grand Prize Drawing and we're very

excited about it. We expect a lot of big names to attend tonight. Carl Genatossio, Infocom's creative services man-
ager, has a pretty big name. So does renowned Infocom author Steve Meretzky. Ioel Berez is our president, but he

has a little name. I think I can see some of those big names arriving now. Let's go take a look..

Cuts to 3 or 4 autos outside. Mr. Wood to make "appropriate" ad-libbed comments about cars off-camera.

Cut to full shot of Mr. Wood's re-entry into hotel lobby and walk down into ballroom.

Mr. Wood: Well, it looks like our guests are arriving now. Let's take a look at the breathtaking grand ballroom here

at the Sheraton Commander. Maybe they've got the chicken wings out by now.

Cut to pan of ballroom chandelier. Mr. Wood speaks off-camera.

Mr. Wood: Well, look at that.

Cut to another shot of ballroom interior. Mr. Wood speaks off-camera.

Mr. Wood: If this ain't elegant.



Cut to pan of buffet table ending in medium shot of Mr. Wood.

Mr. Wood: Looks great, but no chicken wings anywhere. / wonder iffolks tonight are as excited as me about the

drawing. Let's go find out.

Cut tomedium shot of Mr. Wood addressing prompted attendee.

Mr. Wood: Excuse me, but who do you think will win tonight?

1st person

:

Cut to medium shot of Mr. Wood addressing prompted attendee.

Mr. Wood: Ah, who do you think will win tonight?

2nd Person:

Cut to medium shot of Mr. Wood addressing prompted attendee.

Mr. Wood: Hi, there. Do you know where I canfind the chicken wings?

3 rdperson: I don't think they've put them out yet. (walks away)

Mr. Wood: Well, the chicken wings may not be ready, but I'm getting a cue that the drawing is. Best of luck to all of

you. Well, at least three ofyou.

Cut to full shot of Joel at podium on which rests punch bowl filled with grand prize drawing tickets. He's holding

hand mike.

Mr. Berez: Welcome to the thanksaLOTTERY grand prize drawing tonight. I'd like to thank all ofyoufor attending

tonight, and I'd espcially like to thank our accounts who've participated in the thanksaLOTTERY program. We'll

have three prizes tonight—a $100 winner, a $250 winner, and a $500 winner. The winners will be selected ran-

domly. We'll just pick 3 ticketsfrom this punch bowl that our entrants have sent in throughout the course of the

thanksaLOTTERYprogram.. They sent in tickets, not the punch bowl. Well, let's begin. Our vice president ofDevel-

opment, Chris Reeve, will pick the first winnerfor the $100. (Chris approaches podium) Maestro?

Piano player plays a bar of fanfare. Chris picks card and hands it to Joel. Joel reads name, company name, city and

state and congratulates winner. Audience applauds. Chris leaves.

Mr. Berez: Thank you, Chris. Mike Dornbrook, our Director ofMarketing, will pick the $250 winner.

Mike approaches podium. Fanfare. Mike picks card and hands it to Joel. Joel reads name, company name, city, and

state and congratulates winner. Audience applauds. Mike leaves.

Mr. Berez: Thank you, Mike. And nowfor our $500 winner. Gabrielle Accardi, our Sales Development Manager,

will pick that winning ticket.

Gab approaches podium. She picks card and hands it to Joel. Joel reads reads name, company name, city, and state

and congratulates winner. Audience applauds. Gab leaves. Piano player softly begins Thanks for the Memories.



Mr. Berez: And now, I'd like to personally thank all of the accounts who participated in our thanksaLOTTERY
program. Thank you ABCO, Advanced Electronics, Babbage's , Beamscope, Bonsu, Computer Software Service,

ComputerCraft, East Texas Distributing, Egghead, Electronics Boutique, Ingram, Micro D, Softsel, and Software

Etc.



Please R.S.V.P.

Yes I’d love to come to Infocom’s Fifth Anniversary Party.

Especially since I won’t have to bring a gift!

No Although I realize I’ll be missing the best party of the year,

possibly of all time, I will not be attending.

S AY erg H. /cy
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55 Wheeler Street

Cambridge, MA 02138

Attention: Joan
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Yes I'd love to come to Infocom’s Fifth Anniversary Party.

Especially since I won’t have to bring a gift!

No Although I realize I’ll be missing the best party of the year,

possibly of all time, I will not be attending.
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lnfocom, Inc., 125 CambridgePark Drive, Cambridge, MA 02140
(617) 492-6000

mpocon\
INFOCOM ELECTS VEZZA

CHIEF EXECUTIVE OFFICER

CAMBRIDGE, Mass. — lnfocom, the nation's leading producer of interactive
fiction, announced today that Albert Vezza has joined the company on a full-time
basis as Chief Executive Officer. Mr. Vezza, a founder of the four-and-a-half
year old firm, will continue to serve as Chairman of the Board.

Vezza is joining lnfocom from MIT, where he has been Associate Director of
the Laboratory for Computer Science, one of the leading university laboratories
in the computer field. At MIT he led the Programming Technology Group, which
developed some of the modern programming techniques that make it possible
to create computer software rapidly and accurately. In addition, they
demonstrated that the techniques worked by developing a pioneering electronic
message system, part of the first major computer network (ARPANET), and
one of the first practical artificial intelligence systems.

Joel Berez, President of the Consumer Products Group, Marc Blank, Vice
President of Product Development and several members of Infocom's technical
staff who worked with Vezza at MIT are now applying the programming techniques
to the development of such best-selling personal computer software as Zork,
Deadline, Planetfall, Starcross, and Enchanter.

In a joint statement today, Infocom's Directors said, "Since its inception, lnfocom
has relied on Albert Vezza's capabilities, his wisdom, and his knowledge in

computer science. His drive and leadership have been instrumental in the rapid
growth of the company."

An author of several publications, Mr. Vezza received his B.S. in electrical

engineering from the Rochester Institute of Technology and M.S. in electrical
engineering from Northeastern University, Boston. He's consulted to major
corporations and government agencies as well as serving on national committees.
Mr. Vezza is a member of IEEE, AAAS, and SID.

Asked about his plans for the firm, Mr. Vezza said: "We will strive to continue
the rapid growth of the Consumer Products group of lnfocom; bring to market
a new line of business software products that combines expressive power and
new ideas about how computers should interact with users; and initiate

development of new personal computer application areas."
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Draft Principles

9 l. "Do It Right” - Always make every attempt to arrive at the right
decision and execute it absolutely the right way. Pay particular
attention to details. Re-inforce "doing the right thing” be-
havior and attitudes.

v
2. "Substance Over Form" - Emphasize accomplishments and results

versus how people looked doing them, assuming no negative people
impacts as a result of the accomplishments.

"Quality Orientation" - Attempt to achieve the highest possible
quality in everything we do.

o 4 . "Product Is King" - Recognize that innovative creative quality
product is our distinctive advantage in the software market and

that our orientation must be toward developing and marketing the

"best" possible product.

"Breaking Down The Barriers To Computer Usage" - One of our key
criteria in evaluating products ought to be does it address
making computers more accessible and useful to people.

X6. "People" Orientation - Make sure that people are treated fairly

and consistently. Make every effort to assure that every Infocom

employee current and future is provided with a meaningful and

responsible position and the opportunity to make a positive
contribution to the companies success. Agree that our people are

our most important resource.

*><7. Environment - Strive to make Infocom an open, honest, trusting and

supportive environment. Require communication before action.

Support open confrontation of problems without defensiveness.

Encourage team solutions and consensus decision-making.

V*?

lX

Risk-Taking - Encourage and support taking risks in terms of

product and marketing decisions — in the context of our overall

conservative fiscal policy where profitability is the overall goal.

Compete in specific market niches in vrhich we have a clear, p{r£^

ceivable competitive advantage versus a more broadscale throw7 it

up against the wall" philosophy.

-2 io. Growth - Achieve the best possible sales and earnings growth con-

sistent with maintaining the above principles. If need be, limit

growth to accomplish the above.



Down From the Top of Its Game
The Story ofInfocom, Inc.

Hector Briceno

Wesley Chao
Andrew Glenn

Stanley Hu
Ashwin Krishnamurthy

Bruce Tsuchida

ABSTRACT

The success and failure of Infocom, a company founded by members of MIT’s Laboratory

for Computer Science, resulted from a combination of factors. Infocom succeeded not only

because it made Zork, a text-adventure game, available on personal computers, but also

because it developed an effective system for supporting new platforms, maintained an

engineering culture that excelled at writing computer games, and marketed its products to

the right audience. Similarly, Infocom did not fail simply because it decided to shift its

focus to business software by making Cornerstone, a relational database. Infocom failed

for many reasons that were closely tied to how the company managed the transition to

business products. Behind the scenes, the transition created a litany of problems that hurt

both the games and the business divisions of the company. Combined with some bad luck,

these problems—not simply the development of Cornerstone—ultimately led to Infocom’s

downfall.

6.933J/STS.420J

Structure of Engineering Revolutions

Professors David Mindell and George Pratt

TA: Eden Miller

December 15, 2000
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iriFoconx tnFocom

Drink Ticket Drink Ticket

>ASK BARTENDER FOR DRINK
You hand your ticket to the bartender
and ask for your favorite refreshment.
A moment later, you receive a tall,

frosty drink.

>ASK BARTENDER FOR DINK
I don't know the word "dink".
>OOPS DRINK
The bartender hands you a drink.

triFoconx iriFocom

Drink Ticket Drink Ticket

Coupon only valid on June 26, 1999. Actual cash value 1/20 Zorkmid.

Do not expose to direct sunlight. If sobriety persists, consult physician.

Another fine product of the

Frobozz Magic Hosted Bar Ticket Company.

snFocom inFocom

Drink Ticket Drink Ticket

This ticket good for one free date with Bruce Davis!

(Or, one drink from the bar. Your choice.)

Redeemable for one
Pan-Galactic Gargle Blaster

(or other drink of your choice).

iriFOCom inFocom

Drink Ticket Drink Ticket

Good at any of these establishments:
Joe's Bar, Upper Sandusky OH
The Pub near Arthur Dent's House
The Oasis in El Menhir, Egypt
The Shanty, Cutthroat island
university Park Hotel at MIT

INFOCOM:

Insobriety Sold and

Serviced Here.

triFocom inFoeom

Drink Ticket Drink Ticket

The Sophisticated Drink Ticket

For the Non-Programmer

Friday Party Rain Check!

Remember all those glasses of punch you

passed up back then? Well, now's

your chance to catch up!
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>ASK BARTENDER FOR DRINK
You hand your ticket to the bartender
and ask for your favorite refreshment.
A moment later, you receive a tall,
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HlFOCOnV fHFOCQfH

Drink Ticket Drink Ticket

Coupon only valid on June 26, 1999. Actual cash value 1/20 Zorkmid.

Do not expose to direct sunlight. If sobriety persists, consult physician.

Another fine product of the

Frobozz Magic Hosted Bar Ticket Company.

tnFoconv inFocom

Drink Ticket Drink Ticket

This ticket good for one free date with Bruce Davis!

(Or, one drink from the bar. Your choice.)

Redeemable for one
Pan-Galactic Gargle Blaster

(or other drinh of your choice).

inFocom inFocom

Drink Ticket Drink Ticket

Good at any of these establishments:
Joe's Bar, Upper Sandusky OH
The Pub near Arthur Dent's House
The Oasis in El Menhir, Egypt
The shanty, cutthroat island
University Park Hotel at mit

INFOCOM:

Insobriety Sold and

Serviced Here.

inFocom inFocom

Drink Ticket Drink Ticket

The Sophisticated Drink Ticket

For the Non-Programmer

Friday Party Rain Check!

Remember all those glasses of punch you

passed up back then? Well, now’s

your chance to catch up!



nvMVPW


